"SOCIAL" RESPONSIBILITIES OF THE MANAGER
There was, I believe, far too much tendency in certain
industries to introduce c'something new." It is very
difficult to preserve a sense of balance on this matter,
but taking as an example the radio industry, the spectacle
of large companies adopting what almost seemed panic
measures to out-advertise each other on some new feature
every few months was not, in my view, sound manage-
jnent. I remember visiting one well-known works and
^.hearing the caustic views of production engineers on the
scrapping of expensive tooling, the temporary dislocation
of lay-out and employment because a competitor, in this
case quite a small one, had brought out a new feature.
One word from the sales manager and the effort of months
scrapped. The new feature might have sold a few more,
but, carefully weighed against the "overhead" losses, one
wonders whether it was worth-while.
There is a great responsibility on those who have to
decide between the claims of the designers, the salesmen,
and the overall prosperity of the company. I would
suggest that, as managers, we might give greater considera-
tion to this problem in future and bear more in mind some
"of the indirect losses arising from change before deciding.
There are some practical ways in which we can assist
right thinking:
1.   Increasing   the   period   between   the   various   national
exhibitions.   For instance, the Motor Show was extended
from yearly to alternate years just before the war, thus
giving relief to nearly all manufacturers who (and I know
this  from  personal   experience)   previously  had   barely
finished with one show before having to get out something
new for the next, just because "they couldn't afford to be
left behind.35
2.  The greater standardization of many "common" com-
ponents or sub-assemblies.   Far too many designers ignore
the standards laid down for those common items which
find their way into so many of our national products.    I
have heard during the war of numerous cases where one
designer called for common items like bolts 1-16 in. longer
than those made by the sub-contractor for another firm
doing the same job.    I realize that one can go too far
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